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• Services near the top of the pyramid have a lower bill rate and also generate less revenue. We
recommend that you charge more for these services or spend less on time on them.

, Business Performance Management, Contract Compliance, Audit, Tax, and Business Value & 
Litigation are your best areas as they have good bill rates and generate a lot of revenue. We 
recommend you continue to spend time on these services . 

• There are some services at the bottom of the pyramid with high bill rates, but low revenue. We
recommend you spend more time marketing these better or reduce your rate to get more
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You average a 4.33°/4, increase in clients each 
year. If this trend continues, we forecast you 

will hit 4000 clients in 2033. This is good news' 
It not only shows growth in client base, but 
also means your existing clients are loyal. 
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Your Best Clients 

We identified the clients that consistently brought in the most revenue in 2019, 
2020, and 2021. The 11 clients below made up 14% of total revenue for the 3-
year period. You may want to investigate why revenue is trending up or down. 
We recommend surveying satisfied and unsatisfied clients to see what they do 
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this dient. They are paying
more than the average bill
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$. $. $ . $. $
3.H.7' $ 

s

J910J $
147.09 $ 

. $ 311.47 $ 312.24 $ 3:39.29
31:) 98 $ . $ 4SS 8l $ . 

. $ . $ . $ . 

. $ . $ . $ . 

. $ ' $ . $ . 

. $ . $ . $ . 

. s . s . s . 

. $ . $ . $ . 
34!.M $ :311.41 $ iU.l.S $ Ut.H

Solicit more Contract 
Compliance work from this 

clie.nt. They are paying much
more than average bill rate

tor this type of work.

$ 320.2.3 $ 318.04
$ . $ 324,9-4
$ . $ liS,19

$ . $ 198.09
$ . $ 224.17
s . s ).!12,82 

s . $ 409,18
$ . $ 363.-ll
s U0..23 s ioa..ao

' I ,, 

Good rate 

Low rate 

• 't�,i 
. �..,�,� �-,•.-e . ,i-.t. . . . . -· . -�·� .'";."•·· �(",, , 

�.& • • • "l,.,;: • o?.t•
• Solicit more work 

� ... �� � �., �-\'

• � , Add categories for non- rom your top 

f-· ::::. ,., �"· ii. • ·, billable time in the time clients in profitable 
il !fiA ,."J<:•,·s• services. 
� �-l' keeping system for time o 
•· � ,(

j 

• n and administrative tasks. � i ,. ���-· L _ _,,, 1%N� • 
.; .. i� .,... ! � 

Improve employee utilization by set 
Reward employees who meet their goal and 
work with those who fall short to identify the 

cause and how to improve. 
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